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AI has quietly become part of the
modern workplace.
It isn't arriving next year.
It isn't something only large
corporations are using.
It's already here.

For many businesses, it's
happening faster than leadership
realizes.
That's because AI doesn't require a
major project, budget approval, or
months of planning to get started.

An employee can sign up for an AI
tool in minutes and begin using it
immediately.

In many cases, that’s exactly what’s
happening.

The challenge isn’t that employees
are using AI.

TThe challenge is that many
businesses have no visibility into
how it's being used, what
information is being shared, or
whether the outputs are accurate.

Some organizations are discovering
that AI is helping employees save
hours every week while others are
discovering sensitive information
has been uploaded into systems
they don’t control. Most find both.

Businesses that embrace AI without
safeguards risk exposing
themselves to mistakes, security
issues, and compliance problems.
The good news is that you don't
need to become an AI expert to
make good decisions.

What you do need is a basic
understanding of where AI creates
value, where it creates risk, and
what practical steps can help your
business benefit from it safely.

By 9:00 AM, your team has already
asked AI to write emails, summarize
meetings, generate marketing content,
answer customer questions, and help
with research.
Some employees are using ChatGPT.
Others are using Microsoft Copilot.
Some are using AI tools you've never
heard of.



Today, a business with five employees can
leverage technology that would have
required a team of specialists and a six-figure
budget.

Employees are using AI to draft emails,
manage their calendars, analyze
spreadsheets, summarize meetings, and
create marketing content.

That’s both exciting and risky. Businesses that use AI
effectively and safely are
seeing significant gains in
productivity and efficiency.

A poorly written email can create
confusion. A poorly reviewed AI-
generated document can create liability.

An inaccurate AI-generated report can
influence important business decisions.

Businesses ignoring AI risk falling
behind.

Businesses that embrace AI without
controls risk problems they never
anticiapted.

Why AI matters
more than business
owners realize



Ask yourself:

Do employees know which AI tools
are approved?

Can they enter customer information
into those tools?

Do they know what information
should never be shared?

Is AI-generated content reviewed
before being sent externally?

Has anyone evaluated the security
and privacy implications?

You can't manage what you can't see.

Before you can create policies, improve
productivity, or reduce risk, you need
visibility into how AI is already being
used throughout the organization.

Do you know how AI is used in your business?

The AI risks
every business
should
understand
Most people have heard the
phrase "AI hallucination."

It sounds technical, but the
concept is simple.

Sometimes AI generates information that
sounds accurate but isn’t.

The confidence of the response can make it
difficult to spot the error.

Imagine an employee asking AI to explain a
regulation.

The response sounds professional. The
citations appear legitimate. The
recommendation seems reasonable.

Most business owners believe they
have a good understanding of the
software their employees use.

Then they conduct an AI audit.

What they discover is often surprising.

The reality is that AI adoption often
happens organically. Employees
discover a tool that helps them work
faster and start using it immediately.

The problem is that business
leadership often doesn't know which
tools are being used, what data is
being shared, or what safeguards are
in place.

No guardrails, no guidance, no
understanding of the dangers and
what data should and shouldn’t be
exposed to AI.



The problem is that parts of it may be
entirely incorrect.

It's a limitation of how large language
models work.

AI predicts the most likely response based
on patterns in data. It doesn't truly
understand the information the way a
human expert does.

Another risk involves privacy and
confidentiality.

Many businesses are unaware of what
information employees are entering into AI
systems.

Contracts.
Financial records.
Customer information.
Internal policies.
Pricing strategies.
Intellectual property.

Once sensitive information leaves your
organization, you may lose control over
how it is stored, processed, or
protected.

AI isn’t inherently dangerous. It’s how
it’s used that makes it dangerous.

Like any powerful
business tool, AI requires
oversight, training, and
sensible policies.



Many organizations underestimate the
value of their own information.

Business owners often think:

“We don’t have anything worth
stealing.”

Truth: Cybercriminal disagree.

Customer lists.
Pricing information.
Financial records.
Contracts.
Operational procedures.
Employee information.
Vendor relationships.
Marketing strategies.

All of these have value.

Now consider what happens when
employees begin feeding that information
into public AI tools without guidance.

Most aren't trying to create risk. They're
simply trying to work faster.

The danger comes from convenience.

The easier AI becomes to use, the easier it
becomes to accidentally share information
that should remain private.

This doesn't mean AI should be prohibited.

It means businesses need clear rules
regarding:

What information can be shared
What information cannot be shared
Which AI platforms are approved
How outputs should be reviewed
Who is responsible for oversight

The organizations that succeed with AI
understand that data governance and AI
governance are becoming inseparable.

Your data is more valuable than you think



Imagine a sales proposal worth
$250,000.

The sales representative uses AI to
accelerate the process.

The document looks polished.

The language sounds professional.

The pricing appears correct.

Everyone assumes it's ready.

Weeks later, the company discovers that
AI introduced inaccurate information
that nobody noticed.

The proposal now contains
commitments the business can't fulfill.

The problem wasn’t AI.

The problem was treating AI output as
final output.

Successful businesses understand a
simple principle:  AI should create the first
draft.

Humans should create the final version.

The same applies to:
Contracts
Policies
Marketing materials
Customer communications
Financial reports
Strategic recommendations

AI dramatically accelerates work. Human
expertise ensures the work is accurate.

The winning formula isn't human versus
AI. It's human plus AI.

When AI Gets It Wrong



The conversation around AI often focuses on
what could go wrong.

A better question is:  What could go right?

Every business contains dozens of repetitive
activities that consume valuable time.

Writing emails.
Creating reports.
Summarizing meetings.
Organizing information.
Researching topics.
Drafting documents.
Creating marketing content.
Answering routine questions.

Individually, these tasks seem small.

Collectively, they consume hundreds of hours
each year.

AI excels at reducing this administrative
burden.

Imagine giving every employee an
assistant that helps them:

Draft faster
Research faster
Learn faster
Organize faster
Respond faster

That's where AI delivers its
greatest value.

Not replacing employees.

Empowering them.

The businesses seeing the
strongest returns from AI are not
eliminating people.

They're eliminating low-value
repetitive work.

AI should give
you time back



Do you know which AI tools employees
are currently using?

Do you know what employees are using AI
for?

Have you established an AI acceptable
use policy?

Have employees received AI training?

Are AI-generated documents reviewed
before distribution?

Do employees know what information is
prohibited from being entered into AI?

If you’re unsure how your clinic compares, try answering a few simple
questions. You don’t need perfect answers. The goal is to spot potential
gaps.

A quick technology self-check 
for your business

If several answers are "I'm not sure," that's completely normal.

Most organizations are still early in their AI journey.

The important thing is identifying gaps before they become risks.



The AI marketplace is crowded.

There are so many AI models, and they
update quickly.

Every consultant claims to be an expert. 

Every software vendor claims to have AI.
 
Every platform promises transformational
results.

A good AI advisor helps you separate hype
from reality.

What to look for in an
AI advisor

Most importantly, they should speak the
language of business outcomes—not
just technology.

They should help you answer questions
like:

Where can AI create measurable
value?
What risks need to be managed?
Which platforms are appropriate?
How should employees be trained?
What governance policies are
required?
How can AI be integrated securely?

The goal isn't implementing AI.

The goal is improving the business.



The purpose is to understand how AI is
already being used and identify
opportunities for improvement.

A typical review examines:

What an AI review looks like

In many cases, the outcome is surprisingly simple.

A few policy changes.

Some employee training.

A handful of security controls.

Several high-value productivity opportunities.

Small improvements today can prevent major problems
tomorrow.

Existing AI usage and employee
adoption

Data protection controls
and security safeguards

Compliance considerations
and governance policies

Productivity opportunities and
automation possibilities

Automation possibilities



Get in touch.

If you’d like to discover how AI can help your
business or see where it’s already in use, we’d be
happy to help.

We can help create AI controls and policies while
giving your team a competitive advantage.

Getting the foundations right

Most business owners didn't start
their companies because they
wanted to manage artificial
intelligence.

Just like cybersecurity, accounting,
and legal compliance, AI is simply
another business discipline that
requires attention.

The organizations that benefit most
from AI aren't necessarily the most
advanced.

They're the most intentional.

They verify important outputs.

They establish policies.
They train employees.
They protect sensitive
information.

They focus on solving business
problems rather than chasing
trends.
AI will continue to evolve
rapidly.

The businesses that thrive will
be the ones that build strong
foundations and make smart
decisions along the way.
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